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HMINUTES OF DEPUTY DIRECTOR (SU¥!
STAFF MEETING
31 Angust 1955

l. Inssmuch as Mr. Llo ine 2 neeting with the Acting
eI, wintmdme of the Management StaffBX1A9a
who ou 8 e gensral nature of wné lMeporis Msusgemont Program waich the
Deputy Director (Support) dsaires to put into effsct., The imitial step will

be a survey of reporting requiremsnts, and material will be provided to the
individuzl coffice heads within approximately a wesk, to enable them to start

cn this program. The target date for completing the surveys within the various
offices has been established as 7 November. :

2o N oroichod some general information derived from surveys
by the Hoover Commission and others, and indicated that within the Agency
benefits are slready accruing on a large scels from our gensral Records
Hanagement Program. For example, the Records Centzr hes already resuited in
considerable savings in costs of file|cabinets and file folders. As sn addi-
tionel step in Records Mansgement, Reports Manegement should aleo provide
substantial bensfits to the ID/S areajand the Agency at large. The Comptroller
has already startsd such & program, the Office of Persomnnel and the Deputy
Direcior (Intelligence) are planning to go ghead, and the Deputy Dirsctor
{Plans) has expressed interest. The program can be made most effective by
all elements of the Agency participating at the seme tims, It was emphasized
thet each office would have the rogpensibility for carrying on its own progyan
and that only gnidsnce and gemeral direction would be provided through the
Henagement Staff. ‘

3. At the conclusion efMeseﬁtation, Colonel Edwards
expressed hls concern that Re onsg e method of producing them sghould
be shortened. The Agsncy wust be careful not %o becoms "over reguleted,®
_ bso msuggested thaet a frudtful ares for scrutiny
might be wiole gunject of reports which are required to be cabled from
the field. If it wers possible to handle many of theass by dispatches, it
would result in considerable saving in hies office.

. 5. emphasized the nsed for é‘;fj’aeility for continuslly
revieuwing nowW report requirements so that new reports could not be estab-
lighed indiscriminately.

: 6. Mr. Lloyd discussed the shortege of office space, and indicated
that at least in the immediate fuiure thers is ne new space in prospsct, so
that the offices will have to make do with their prezgent allotumsnt. He

indleated that whea space bacame available, certain priority projects such
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as bringing Managemont Steff and Regulations Control Staff back from
4 be undertaken prior to spportioning the space to¢ pro-
facilities for offices presently "on campus,®

7. Mr. Lloyd indicated that there would be & briefing on Thursday
afternoon, B September, approximately at 2:00 p.m., concerning the :
new NSA btuildiag. Those members from the DIY/S ares on the Building Steering
Comnittee who can be accommodated at thig briefing will be advised as to the
time and trangportation facilitles at a later dale.

8. Mr., lLloyd discussed seversl questiovns which had been ralsed con-
cerning the recent personnel ceiling adjustment. He commented specifically
on militery requirexents, the question of separation of employees, and the
problem of slotting the people for whom firm EOD dates have already besen
established.

25X1A9%9a 9« I cxvresecd the visw, concurring with Mr. Baird, that

thers would and should be less latsral entry into Agency service at the higher
grades; we ought to be building from below to support the requirements of the
higher positions, and the JOT Program was an effsctive method of accomplishing
thig.

10. Thers waz additional discuasion between several of the officers
present a3 to the degree of attrition which could be sssumed in verious situa-~
tions for the purpose of anticipating requirements and bringing new employees
on board. There was also discuzsion as to the posalbility of temporarily
exceeding ceiling limltatlons lmposed.

11. The Iagislative Counsel reported that the legislative program for
next year is being drewn up for review by the Bureau of the Budget and that
certain loglistics authorities, career council legislation, and some other
minor ltems were being submitted. Office heads should forward to the Legis-
lative Counsel for consideration any other items which thsy feel should be
requested during the next term of Congress.

12. Mr, Sauwnders pointed out that during FY 1956 the Agency, 28 &
whole, iz pot only going to be tight on persomnel but will also be tight on
funds. It haz besn his experience that at the end of each fiscal ysar there
are many obligations which are never liquidated. He suggested that each
office head hsve his budget officer review unliqulidsted items from time to
time to make cartain that the figures on the records are firm. In this way
Padditional funds" may becomoc availabls to the offices.

13. Inquiry was made as to whether a declsion had been rsached on the
site for the Agency's new building, and Mr. Lloyd indicated that the location
had not been determined.
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